Full Commander's goals:

1. Financial Transparency & Critical Budgeting

We will demystify the Post's finances, so every member understands our operational realities.

e The Bottom Line: Establish complete financial transparency with the membership
by providing clear visibility into our fixed operating costs.

e Action Plan: Prepare and execute a disciplined, critical operational budget.

e Engagement: Educate the membership on how fixed costs impact operations,
fostering active ownership and participation in the revenue-generating events
that keep our doors open.

2. Operational Modernization

To remain compliant, efficient, and modern, we must fully transition our administrative
operations into the digital age.

e Action Plan: Strictly enforce and accelerate the transition to electronic
recordkeeping, including electronic audit forms and a centralized electronic filing
repository.

e Compliance: Ensure all administrative and financial records strictly adhere to the
standards outlined in our National By-laws.

3. Institutional Growth & Succession Planning

Active planning today ensures our Post's survival tomorrow. We will establish the structural
foundations necessary for growth.

e Committee Stand-up: Officially charter and assign clear responsibilities to the
Recruiting Committee and Investment Committee to drive growth and strategic
financial planning for our future.

e Leadership Succession: Build a formal mentorship framework Utililzing the
Department VFW University and on site training to transition knowledge to new
members, empowering the next generation of Post Leadership.

4. Partner & Auxiliary Alignment

We do not operate in a vacuum; our strength lies in our collaborative relationships.

e Action Plan: Further solidify, integrate, and champion our relationships with our
vital post partners, specifically the Post Auxiliary, ensuring unified support for joint
community and veteran initiatives.



e Cultivate relationships with other veterans organizatoin to strengthen our service
to our veterans in our community.



